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Kia ora,

You may have seen today’s Government announcement on the Fuel Response
Framework, which outlines how fuel supply would be managed in the event of a
significant global disruption.

What this means for you

There is no immediate change and Z remains committed to supplying fuel to its New
Zealand customers. The framework is about planning ahead, ensuring New Zealand
is prepared if global supply conditions become more constrained.

Z's role

Z supports having a clear national plan in place. There are still operational details to
work through to ensure it can be delivered effectively in real world conditions. We
are working closely with Government on this, while remaining focused on
maintaining reliable fuel supply for our customers.

Do you need to do anything differently?

No - there is nothing you need to do at this stage. There is also no requirement to
develop fuel savings plans at this point. Further guidance will be provided by the
Government in due course. To help you support any questions from your members,
we have some frequently asked questions are on the following page.

We will continue to keep you informed if anything changes.

Ngd mihi,

The Z Business Team
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What is the Government’s Fuel Response Framework?

It's a plan that outlines how fuel supply would be managed if there was a significant
disruption to global supply.

Does this mean there is a fuel shortage right now?

No. At this stage, fuel is contfinuing to flow and Z is supplying customers across New Zealand
as normal.

Will this affect how | access fuel?

There are no immediate changes, and New Zealand remains in Response Phase 1 of Fuel
Plan.

Why is the Government putting this framework in place?
It's about planning ahead - ensuring New Zealand is prepared if supply conditions worsen.
What is Z's view of the framework?

We support having a clear plan in place. The next step is working through the operational
detail to make sure it works effectively in real-world conditions. We are actively working with
the Government on this.

What should | do?

There’s nothing different you need to do - please continue to use fuel as usual. We will keep
you informed if anything changes.

Do | need to create a fuel savings plan?

Not at this stage. The Government has not yet provided detailed guidance on fuel savings
plans or what these would involve. If this changes, we will share clear guidance with you as
soon as it becomes available.

Can Z help me prepare a fuel savings plan?

At this stage, the Government has not yet released guidance on what fuel savings plans will
involve. In the meantime, we recommend continuing to operate as normal and using fuel in
line with your usual needs. We will share the Government's guidance as it becomes
available, along with any support to help you understand what may be required.

Whatis Z's role vs the Government’s role?

Z's role is to secure supply, import fuel, and operate our network safely and reliably for our
customers. The Government’s role is to set the national framework and make decisions about
any restrictions, prioritisation, or demand-reduction measures if a major disruption occurs.
While we work closely with Government, decisions on how fuel is allocated or restricted sit
with Government, not with individual fuel companies.



