p— ® Lighting 2024 Annual Report
— the path for Kia tirama te huanui pakihi
A4 A business.




Key Information

Financial accounts prepared by the EMA

Financial audit conducted by Grant Thornton

New Zealand Audit Limited

Legal services provided by Lockhart Legal Limited
Banking Services provided by ASB, Westpac, ANZ
EMA is an Incorporated Society, certificate number 221372

Our Locations

Auckland

145 Khyber Pass Rd, Grafton,
Auckland, New Zealand

Private Bag 92066, Victoria St West,
Auckland 1142, New Zealand

+64 9 367 0900

Hamilton

Waikato Innovation Park,

8a Melody Lane, Ruakura,
Hamilton 3204

PO Box 490 Waikato Mail Centre,
Hamilton 3240

+ 64 7 839 2710

0800 300 362
WWWw.ema.co.nz

Tauranga

Smart Business Centre,

65 Chapel Street,

Bay Central, Tauranga 3110

PO Box 13202, Tauranga Central,
Tauranga 3141

+6 7 5710600

Rotorua
Level 1, Trinity House, 1268

Haupapa St, Rotorua 3010
PO Box 7411, Rotorua 3042

Whangarei

The Orchard Business

& Event Hub, Level 1,

35 Walton St, Whangarei 0110




Contents

Chairman’s Message

Chief Executive’s Message

2024 Highlights

Membership

Advocacy

Learning

Legal and Consultancy

Adviceline

Marketing

People Experience/ HR Managed Service
Manufacturing

Export

Partnerships

Our People

Financial Statements

19 Directory

20 Independent Auditor’s Report

22 Statement of Comprehensive Revenue and Expenses
24 Statement of Changes in Net Assets / Equity
25 Statement of Financial Position

26 Statement of Cash Flows

27 Statement of Service Performance

28 Notes to the Financial Statements

EMA Annual Report 2024




Chairman’s Message
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This year has been challenging for many of our

Members, as the economic downturn has put significant

pressure on businesses across various sectors.

A cost-of-living crisis teamed with a significant economic

downturn has put many under financial stress, but I'm
proud of the way the EMA has rallied to support them.

| want to acknowledge the difficulties our Members
have faced and reaffirm our commitment to standing

by you during these tough times. The EMA is dedicated

to providing the support and resources you need to
navigate these challenges and emerge stronger.

When economic and financial pressures arise, the
value of membership organisations like the EMA
becomes ever more apparent. Our strength lies in
our collective ability to advocate for our Members,
offer tailored support, and facilitate networking
opportunities that drive mutual success. We remain
steadfast in our mission to deliver value and foster
a supportive community for all our Members.

Despite the challenges, we have achieved several key
wins this year. Our advocacy efforts have successfully
influenced important policy changes, and we have
launched new initiatives that provide enhanced
support and resources to our Members. These
accomplishments are a testament to the resilience
and collaborative spirit of our organisation.

| want to extend my heartfelt thanks to all our
Members for their continued support. Your
engagement and involvement are what make
the EMA a strong and vibrant community.

As we look back on the year, | would like to
acknowledge the departure of Brett O'Riley after five
challenging years as Chief Executive. We are grateful
for his service and contributions to the EMA.

At the same time, | am pleased to welcome

John Fraser-Mackenzie as our new Chief Executive.
With his strong background in finance, he has
brought fresh perspectives and energy to our
organisation, and | look forward to continuing to
work with him for the betterment of our Members.

| also want to express my sincere appreciation to the

Board for their dedication and hard work throughout the

year. Your commitment to the EMA and its mission has
been instrumental in navigating these challenging times.

Additionally, | extend my thanks to our staff for
their tireless efforts and support. Your dedication
is the backbone of our operations and has been
crucial in delivering value to our Members.

In my first year as Chairman of the EMA, we have
had a year that has tested the resilience of our
networks and community of businesses.

Together, we will continue to face the challenges
ahead with determination and fortitude.

Thank you for your continued trust and support.
Here's to a successful year ahead, as we work
together to build a stronger, more resilient EMA.

Warm regards,

Colin Birch
Chairman
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Chief Executive’s Message

Téna koutou katoa

As | reflect on my first months as Chief Executive
of the EMA, | am grateful for the opportunity to
lead an association that plays a pivotal role in
supporting and advocating for our Members.

We believe in business as a force for good in the
broader community and that the most effective

way to improve the wellbeing and prosperity of

New Zealanders is a more productive economy, which
will be built on a thriving business community. Our
Members are at the heart of everything we do, and |
have truly enjoyed getting out and engaging with you
to understand your needs and challenges better.

This has been a difficult year for a lot of businesses.
We have been very busy providing learning,
consultancy and legal services to support business
through this period. While there are positive signs
emerging, it will take a combination of lower interest
rates and the successful implementation of the
government’s current policy agenda to make a tangible
difference to the economy. There is no quick fix.

This year, we have achieved several significant milestones.
Our Future of Work series has been a tremendous success,
offering valuable insights into the evolving landscape

of work and the skills required for future success,

and our Workplace Revolution initiative has sparked
essential conversations about modernising workplace
practices. We have also made great progress with a re-
focused Learning offering and, despite the economic
conditions, businesses have invested more in the
capability of their teams than they did in the prior year.

One of the highlights of this year has been embedding
and living our new brand. It has been a rewarding
experience to see our refreshed identity resonate
through our initiatives and communications, reflecting
our commitment to innovation and excellence.

This new brand represents a renewed focus on
delivering value and enhancing our impact.

Our Advocacy team has also been exceptionally busy.
With the new government in place, we have engaged in
meaningful dialogues that showcase the value we provide
to our Members. Our efforts in this area have not only
highlighted the critical issues facing our sectors but have
also demonstrated our role as a key voice in shaping policy
and driving positive outcomes for the business community.

Looking ahead, we are excited about our plans to innovate
and be relevant and efficient in a rapidly changing world.
We have had two difficult financial years, but we are
committed to restoring the EMA to a surplus, which we
can re-invest in the value we provide to our Members.

We are the stewards of the EMA. There is almost 140 years
of history behind us, and we need to do what is right for
our Members today and leave it a better organisation

for the businesses who follow over the next 140 years.

| want to express my sincere gratitude to the Board
for their support and to the outstanding EMA

team of employees, consultants, facilitators and
contractors for their warm welcome and exceptional
work. Your dedication and collaboration have

been instrumental in navigating this year, and | look
forward to building on our achievements together.

Thank you for your continued trust and
engagement. As we move forward, we remain
committed to delivering excellence and
supporting your success in every way we can.

Nga mihi nui

John Fraser-Mackenzie
Chief Executive
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2024 Highlights

In FY24, the EMA
supported Members

@ 20,000+

employment questions via the AdviceLine team

By advocating for business
interests in over

200+

engagements with Ministers
and government officials

With over

100+

opportunities to connect,
learn and engage with
experts, business leaders and
decision-makers through our
events and workshops
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@ With specialist assistance in over

employment relations and HR issues

To upskill, train and
accredit more than I O

of their employees with our the Employment Relations
learning courses Authority with our specialist
employment law team
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Membership Our Membership team’s primary focus in
FY24 has been on supporting our 6474

Members as they faced a very challenging
12 months due to the economic downturn.

Membership revenue was $7.12
million and revenue from the Major
Companies Group was $830,000.

The churn rate of Members at the EMA was
6.31% for the year, and that is indicative

of the difficulties many businesses have
faced during this period of high interest
rates and low consumer spending.

However, this is an improvement on the
previous year and one of our objectives
for FY25 is to keep that rate below 7%.

We continue to embed our new data tools
from the EMA'’s digital upgrade, particularly
in utilising Dynamics and Power BI
dashboards for more accurate reporting.

We've been backing up this improved
data capture with regular team huis,
with team awards, professional
development and working on reporting
about our activities and results.

In addition, we're focussing on strong
engagement with existing Members by
promoting our in-person and online
events, our new HR Managed Service
offering as well as our employment
relations consultants, skilled Legal team,
Adviceline and our many Learning courses.

We do this by getting out and
meeting our Members, with face-to-
face visits and phone calls to ensure
we are engaging effectively.
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We have a focus on supporting and
retaining our Members, and that’s about
finding pain points, offering solutions, and
diversifying the number of key contacts
within businesses to ensure that, if a staff
member leaves the business, we still have
good contacts within the organisation.

We're also developing tools to
identify people we haven't spoken to
in a while, so we can keep in touch
and find ways to assist them.

A key pillar of FY25 will be enhancing
the way our Members interact with us.
Since February this year, we've had the
2B Connected external call centre in
Christchurch operating on our behalf.
They started off with a project to
update our database and encourage
Members to log onto the website so
they could update their information
and better access our services.

That moved to 2B Connected checking
data for the major billing run. Going
forward, it will assist us in looking after
our micro accounts and helping these
Members better access our services.

We're also developing an automatic
onboarding process for new Members to
the EMA and for any new contacts within
businesses who are already Members.
This has been an admin-heavy job, so
this will be an exciting enhancement.




Advocacy

In the past year, we have continued to build on our
reputation as one of New Zealand’s most influential
advocacy groups, representing our Members’
interests through our work with the new government
on a raft of policy changes and amendments.

We're pleased that the team came in 5% under budget
for FY24, and our aim for the next financial year is to work
within our budget and show value to our Members.

We continued to work closely with our partners at
BusinessNZ in FY24, to ensure the voice of business is
amplified with Ministers, regulators and officials at all
levels, and that the impact on business of new legislation
or regulations is fully understood and considered.

A key focus for FY24 was engaging with the new
government, particularly with its 100 Day Action
Plan. We're pleased to note that many of the
policy proposals in our pre-election manifesto,
which was developed by the EMA's Policy Advisory
Group with feedback from Members on key policy
priorities, found their way into this action plan.

During the year, we made 12 submissions, including on the
Employment Relations (Restraint of Trade) Amendment
Bill, Draft Government Policy Statement on Land
Transport, Auckland’s Long-Term Plan 2024-34, and to the
Environment Committee on the Fast Track Approvals Bill.

In FY24, our Advocacy team recorded 808 total
engagements, including 258 with government,
and 167 with our Members on topics ranging from
immigration, infrastructure, education and skills,
employment relations, resource management
reform, sustainability and health and safety.

As part of our advocacy programme, we look to
provide opportunities for Members to hear directly
from government ministers, local body politicians and
industry experts on issues that matter to them.

In FY24, we held a pre-election forum with National’s
Finance spokesperson Nicola Willis in May. After the
election, we hosted new Prime Minister Christopher
Luxon, as well as a pre-Budget speech for Members from
now Finance Minister Willis, and a session with Minister
for Tertiary Education and Skills Penny Simmonds.

We also continued our programme of Member
Briefings, which we held across the region, providing
updates on the political and legal landscape. The
events continue to be well attended, with more
than 2336 Members attending 32 Briefings.

For FY25, our targets and initiatives are about focusing on
improving productivity, workplace skills and infrastructure.
Our Advocacy team continues to work closely with
government agencies, particularly the Ministry of
Business, Innovation and Employment on RMA reforms,
ACC on workplace health and safety reforms, and
Immigration New Zealand on changes to the Accredited
Employer Work Visa and the Skilled Migrant Category.

We are having major input into this legislation,
as well as adding our voice to the tertiary
education review and new polytech system.

We'll also endeavour to keep our Members updated
and included in the planning and implementation of
regional deals, and changes to the Holidays Act.
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Learning

>

Learning finished the FY24 year in

a more profitable position than the
previous 12 months and improved the
overall gross margin on the courses we
delivered, which is pleasing progress.

The total learners from the eLearn and
Public courses were 2387 and there
were 2226 attendees for our tailored
and customised training courses.

Our elearn portfolio continues to be a
slow burner for the EMA, but as we look
to include more elearns in our tailored
and customised learning proposals, we
are hopeful that this will pick up in time.

One area we have a strong focus on
for FY25 is to improve our delivery
rates for public courses, and our aim
is to lift this to 60%+ in FY25.

To help us achieve this target, we have
started to rationalise the delivery

of low-registration courses and will
increase our focus on those that are
more popular and profitable.

We are also embarking on an ambitious
course ‘review and refresh’ programme
of work, which will see a number of
our courses redeveloped over the next
6-12 months, ensuring our content and
learning design is relevant, engaging
and impactful for our learners.

As FY25 kicked off, it has been very
encouraging to see a lift in public
course registrations, including an
increase across the regions.

Learner engagement for FY24, as measured
by NPS, was 71, and we want to keep that
the same for FY25. This is an incredible
achievement and a direct reflection of the
expertise, care and personable approach
of our Facilitators and EMA Learning staff.

In relation to how that lies within the
tertiary training sector, the average
sits at 22%, so we are confident we are
delivering what our learners want and
in a way that they enjoy and value.
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Legal and
Consultancy

The Legal and Consulting teams have
had a busy FY24, as our Members looked
to us for guidance across a range of
issues during the economic downturn.

Our Members have utilised the full

range of our services, from help with
employment contacts and policies, to
mediating disputes and conflict resolution,
resulting in revenue of $4.97 million.

To support our Members on new
legislation, updated legal requirements
and employment relations issues, we have
hosted a number of webinars over FY24.

In September, we worked with
Michael Webster, New Zealand’s
Privacy Commissioner, to discuss
Al and how it relates to privacy.

We had 452 attendees at our webinar

on 90-day trials in February, and the
Legal and Consultancy teams have been
working closely with Members to support
them through implementing these trials
within their businesses - and explaining
the potential pitfalls of getting it wrong.

To help our Members navigate the
economic challenges of FY24, we held a
popular webinar on restructuring, and we
have been working closely with some of
our Members on this challenging process.

We also held an employment relations
webinar series that began in April covering
health and safety legislation, dealing

with misconduct, managing medical
incapacity, workplace investigations

and performance management.

The Legal team has worked in conjunction
with our Advocacy team on the EMA's
submission on the Employment Relations
(Restraint of Trade) Amendment Bill

and, more recently, the Holidays Act,

as well as acting as an intervenor
regarding the MW v Spiga Limited case
involving issues of non-publication.

In F25, we have launched a marketing
campaign that helps drive awareness
of the EMA as New Zealand’s largest
employment relations specialists,
highlighting our Legal, Consultancy
and Adviceline services.
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Adyviceline
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Adviceline is our Member-only
dedicated employment support line.
Staffed by specialist employer advisers,
Adviceline provides confidential,
practical employment advice. The team
also publishes a range of comprehensive
guides for employers and managers as
well as the popular Employer Bulletin.

It regularly achieves a 70% open

rate, which is excellent engagement
compared with the average benchmark
of 15% for B2B communications.

In FY24, Adviceline responded to
18,994 inbound calls and received
1119 emails, which was slightly
down from the previous year.

The top three topics managed by
Adviceline were around employment
agreements and terms, employee
leave, and discipline and termination.

The team achieved a strong NPS of
66, well above our goal of 50.

These are the same three topics that
topped the list in the previous financial
year, but in fourth position this year
was restructuring and redundancy.
This climbed up the rankings and

was indicative of the tough times

our Members have been facing

during the economic downturn.

A key feature of our FY25 work programme
is the launch of the Hospitality

New Zealand Adviceline service,

which was negotiated during FY24.

This adds a new revenue stream

to the business and highlights the
benefits that Adviceline brings to
New Zealand'’s business community.




Marketing

Through FY24, the marketing team
has continued in its goal of lifting
the prosperity of New Zealand
through better business.

We have had a successful year delivering
events and promotions over a range of

topics that assist and inspire our Members.

In FY24, the marketing team delivered
revenue of $585,000, generated

485 leads and had an average Net
Promoter Score (NPS) of 51% across

our campaign and event activity. NPS

is often held up as the gold standard
customer experience metric, and a score
above 50 is considered excellent.

During the year, we delivered 51 events,
including two rounds of Member Briefings
in Spring 2023 and Winter 2024, as well

as webinars and in-person events.

To better position ourselves as thought
leaders, we created our Future of Work
series, which was focussed on assisting
our Members to understand the benefits,
risks and where to start with Al adoption.

This included webinars on how

Al is reshaping our future, which
drew 757 attendees, as well as two
webinars on using ChatGPT, which
drew a total of 1209 attendees. This
culminated in our successful Al Show
at the EMA Grafton building.

Our Future of Work series was a finalist

at the 2024 NZ Marketing Awards in the
Marketing Campaign category, which
recognises innovative and agile marketing.

In FY24, the EMA came on board as a
foundation partner for the Best Places
to Work initiative and we helped
promote their survey to our Members.

We also developed the Workplace
Revolution series to support small
and medium-sized businesses with
the tools and insights to revolutionise
their workplace, while creating a
superior employee experience.

This included a popular webinar, ‘Why
the 9-to-5 is so last century’, aimed

at broadening discussions about how
the working week can be structured.
Experts Dr Ellen Joan Ford and
Charlotte Lockhart explored different
angles on the four-day work week.

The marketing and communications
team continue to craft newsletters

in support of our advocacy, export,
learning, manufacturing and legal
departments while also promoting our
many events and forums. It is pleasing
to see our engagement rates with
these communications continue to be
well above the industry average.

We have also developed EMA Connect,
a Member rewards app, which provides
access to discounts from a wide range
of retailers for our Members and their
teams. It also provides another way

for them to access our services.

Recently, we created the Survive to 25
campaign, a series of free events to help
our Members and the wider business
community navigate the recession.

We offered practical advice, tools,
connections and strategies to help
businesses cope in these trying times.

In addition, we delivered bi-monthly
legal and learning campaigns, launched
the EMA HR Managed Service,
refreshed our yearly Learning directory
and our brand refresh was a finalist

in the NZ Best Design Awards.
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People
Experience/
HR Managed
Service

The EMA's People Experience team has
undergone a significant amount of change
over FY24 as we decided the consultancy-
led model needed to shift to support a
broader membership base of SMEs.

During FY24, we began a pilot programme
to develop the HR Managed Service,
which we launched to market in August
this year. HR Managed Service aims to
help businesses by taking the stress out
of HR with a subscription-based service.

We provide a dedicated expert
who becomes an extension of the
team and performs their everyday
HR tasks and functions.

The aim is to grow customer subscriptions
to the new service in Auckland, then

run focus groups in Hamilton with an

eye to promoting it within the regions.

A key metric for HR Managed Service
is an NPS of 60+ and we have

been achieving this with our pilot
businesses Auckland Roofcraft, Flo
& Frankie, Pictor and Honeysticks.

This initiative can result in more work
for the Learning teams and consultants,
as we introduce our Members to more
of our services and educate businesses
about what we can do to help.

Our People Experience team continues
to provide expert solutions and support
that our Members need to build a
positive workplace culture, improve
staff retention and reduce costs.

We provide our Members access
to a suite of practical resources
and tools that helps them build a
compelling employee experience.
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Manufacturing

Manufacturing businesses make up the largest
industry segment of our membership, and
they are large users of our core services.

The EMA's Manufacturing team has played a key role

in delivering a programme to support productivity

and help manufacturers recognise the benefits of

the Fourth Industrial Revolution, known as Industry
4.0. We delivered the fourth year of the government-
funded Industry 4.0 Demonstration Network, working
closely with Callaghan Innovation, BECA, LMAC and the
business community to upskill NZ manufacturers.

Over the year, we ran 35 Smart Factory Showcases

for 755 participants, with an average NPS of 75;
facilitated 10 factory tours for 184 participants, with
an average NPS of 80; hosted six webinars with a total
of 355 participants and an average NPS of 68; and
facilitated 10 SIRI assessments with companies such as
NZSkyDive, Pyramid Engineering, Danone and Enatel.

The government funding for the Industry 4.0
Demonstration Network programme has now ended.
However, we will continue to support manufacturers

to improve productivity, health and safety and
sustainability through our core Member services and a
new Manufacturers Workshop and event series. This was
developed from previous Industry 4.0 experience and
other emerging topics of importance to manufacturers.

We have also hosted webinars on topics of particular
interest to our manufacturing community, such as
‘Decarbonising industrial heat in a changing legislative
environment’, run in conjunction with EECA.

In addition, we welcomed Minister for Small Business
and Manufacturing Andrew Bayly in Hamilton to brief
our community on how the government is supporting
and promoting the sector. We invited manufacturers to
contribute to workshops on the ‘cost of compliance’, to
help inform the new government on pain points when
dealing with legislation and government agencies.

With one of the highest rates of harm of any sector,

and at an annual cost of $165 million to ACC, the EMA
recognises the need to better support manufacturers to
continually improve their health, safety and wellbeing
outcomes as critical areas of their business operations.

The EMA's Manufacturing team has led an ACC-
funded industry-led project to develop a five-year
harm reduction action plan for manufacturing. Named
Project Whakahaumaru (‘to safeguard and protect’),
the findings were received by ACC on 31 October
2024, with a potential announcement of ongoing
support for the sector expected in early 2025.

Earlier in the year, we supported the establishment
of Advanced Manufacturing Aotearoa (AMA), an
entity spawned from the previous government’s ITP
to coordinate industry and government initiatives.
The EMA continues to represent its Members

on the AMA Council and works to support the
manufacturing agenda where the opportunity exists.

Our ongoing Manufacturers Workshop, our
new webinar series and our work on health,
safety and wellbeing underline our continued
commitment to support manufacturers.
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Export

In association with ExportNZ, the EMA
has had a strong year supporting our
international business community.

Auckland, Waikato and Bay of Plenty have
local advisory boards chaired by EMA
staff, which meet regularly to discuss
issues facing exporters in their areas.
These boards comprise exporters and
service providers to the export industry.

Networking events included 12 in-
person events and webinars that tackled
various issues facing Kiwi exporters,
which drew a total of 537 attendees.

Our Export Series travelled around
the regions and gave exporters the
chance to hear from industry leaders
such as Mainfreight, TradeWindow
and Douglas Pharmaceuticals on the
latest exporting updates and issues.

Topics included how technology bridges
gaps and streamlines communication with
supplier networks, new advancements
transforming supply chain management,
tools and software solutions to increase
efficiency and accuracy, and automation
to optimise warehouse management.

The largest event in FY24 was our
breakfast networking event ‘Doing
Business in the European Union’, which

drew 147 attendees in Auckland. This
event underlined our ability to attract
trade experts, with ambassadors and
officials from the European Union,
MFAT, MPI and Customs addressing our
exporting community on how to crack
the European market now that we have
a newly inked free trade agreement.

We have also co-hosted a number

of events with other organisations
such as the American Chamber of
Commerce and German-New Zealand
Chamber of Commerce, to further
equip our exporters with knowledge.

In April, we held an in-person event

at the NZAero premises in Hamilton,
which gave exporters a chance to
discuss issues such as non-tariff barriers,
and tour NZAero’s state-of-the-art
aircraft manufacturing facility and

hear about their exporting journey.

We continue to promote export
events and updates to our Members
through our dedicated bi-monthly
newsletter. It includes updates

on international shipping, global
economics, new government policy
and agreements affecting exporters,
as well as surveys such as the 2024
ExportNZ DHL Export Barometer.
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Partnerships

The past financial year saw the Partnerships
team deepen its relationships with longstanding
partners and bring on new ones.

The team has worked hard to develop strong and
mutually beneficial agreements with our partners
to enhance the EMA's membership proposition.

We delivered benefits based on a total funding of
$129,900 from partnerships with nib NZ Limited,
Malcolm Pacific Immigration and Strategic Pay in FY24.

With our longstanding partner nib, we ran the bi-

annual EMA nib 2024 Workplace Wellbeing Survey. We
distributed the survey to our Members, and both nib and
EMA promoted the survey to their employer networks.

We recorded 1229 responses within one month of the
survey, which was well ahead of previous years. The results
and insights garnered considerable media coverage in
August when it was released and continues to do so. nib
has since signed for another three years with the EMA.

FY24 saw the EMA become a foundation partner
for the Best Places to Work initiative. This has
involved an extensive work programme of webinars
and in-person events as well as promoting their
survey, which is aimed at helping forward-thinking

Our People

At the end of FY24, we employed 73 staff, compared with
the 105 employed at the end of the previous financial year.

Similar to many other businesses, the EMA felt the effects
of the economic downturn in FY24 and we have provided
assistance and flexibility to our teams to help them thrive.

We continue to support working from home for
two days of the week, and foster a collaborative
culture with anchor days in the office.

We are committed to the EMA being an employer of
choice by creating a fun, supportive and rewarding
environment. As part of this commitment, we have
developed our Values Awards programme; the EMA Staff
Benefits App, which offers staff discounts and deals from
some of NZ's best retailers; introduced a ‘refer a friend’
reward; and the Giving Day in which staff can take a day
of leave to do something in the community, help out at

a charity or attend a school trip with their children.

organisations establish workplace cultures that
employees and their bottom line will love.

We continue to partner with New Zealand
Businesswomen, Business Mentors NZ and
NewZealand.Al to run events and webinars so they
can share their expertise with our Members.

In addition, our rewards partner Z Energy has helped
provide fuel discounts to our Members. This has been of
particular benefit to businesses that use cars, or a fleet,
and are looking for ways to reduce their fuel expenses
while making it easier to monitor and track spend.

In FY24, we had a good number of sponsorships
for our events and marketing communications,
with premium offerings such as an audience with
the Prime Minister and sponsored Member-only
events with government Ministers. We also ran
sponsored content such as immigration updates
on the Accredited Employer Work Visa.

We continue to work to deepen our relationships with
our key partners and seek new opportunities to provide
exclusive savings and discounts to our Members.

We hosted several events for staff throughout

the year, including celebrating important cultural
events such as Diwali, participating in Pink Shirt Day,
delivering numerous wellbeing initiatives and an
incredibly successful People Day in September.

During the People Day, we launched our new values,
providing our staff with the right framework for the
behaviours and outcomes that we are working together to
achieve, which will foster a supportive and collaborative
culture. In FY25, we sought to embed these values and
behaviours within the organisation to bring them to life.

We continue to provide staff with a range of
employment benefits, including discounted gym
membership, improved EAP services, health
insurance and income protection insurance.
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Directory

Nature of Business

Provision of Advocacy Services,
Employment Relations Advice,
Training and Consultancy

Business Address

145 Khyber Pass Road
Grafton, Auckland

Postal Address

Private Bag 92066
Victoria Street West
Auckland 1142

IRD Number
010-009-405

Auditor

Grant Thornton New Zealand Audit Limited

Level 4, Grant Thornton House
152 Fanshawe Street
Auckland 1140

Bankers

ANZ Bank New Zealand Limited
ASB Bank Limited
Westpac New Zealand Limited

Solicitors

Lockhart Legal Limited

President

Andrew Hunt, Kinetics Group Ltd
(retired on 21 November 2023)

Colin Birch, Smart Climate Solutions Ltd
(elected on 21 November 2023)

Board Members

Andrew Hunt, Kinetics Group Ltd
(re-elected as Board Member on 21 November 2023)

Andy Nock, Far North Holdings
(resigned 21 November 2023)

Alex Zhang, Chance Immigration and Education Ltd

Aston Moss, Briscoe Group Ltd
(appointed 21 November 2023)

Carolyn Banks, Venus Businesswomen

David Welsh, Fletcher Building Ltd

Frank Cui, Sure Capital Investments Ltd

Hannah Young, Parallaxx (resigned 26 March 2024)

Heta Hudson, Whariki Maori Business
(resigned 21 November 2023)

Jugdis Parbhu, BDO Auckland

Kim Campbell, Douglas Pharmaceuticals Ltd
(appointed 21 November 2023)

Melanie Dyer, Port of Tauranga Ltd

Mike Riley, Dotterel Technologies Ltd
(resigned 21 November 2023)

Sarah Caunter, Corys Electrical Ltd
Sarah Duffin, BNZ Ltd
Saia Mataele, Redstone Ventures Ltd

Simon Bennett, Accordant Ltd
(resigned 21 November 2023)

Wendy Hammonds, Foodstuffs North Island Ltd
(appointed 21 November 2023)

Key Management Personnel
Brett O’Riley, Chief Executive, resigned 25 June 2024

John Fraser-Mackenzie, Chief Executive,
appointed 10 June 2024

Alan McDonald, Head of Advocacy, Strategy and Finance
Raymond Skoglund, Head of Services and Operations
Omima Alsafwani, Head of People and Support Services
Simon Devoy, Head of Membership

Paul O’Neil, Head of Legal, Consultancy and
General Counsel, resigned 5 July 2024

Mauro Barsi, Head of Legal, Consultancy and
General Counsel, appointed 8 July 2024

Lisa Dean, Head of Marketing and Communications
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Independent Auditor’s Report

To the Members of Employers’ and
Manufacturers’ Association (Northern)
Incorporated

Report on the Audit of the Financial Report
Qualified Opinion

We have audited the financial performance report of
Employers’ and Manufacturers’ Association (Northern)
Incorporated (the “Entity”) which comprise:

a. the financial statements set out on pages 22 to 26 and
28 to 45, which comprise the statement of financial
position as at 30 June 2024, and the statement of
comprehensive revenue and expenses, statement of
changes in net assets/equity, and cash flow statement
for the year then ended, and notes to the financial
statements, including a summary of significant
accounting policies; and

c. the statement of service performance on page 27.

In our opinion, except for the effects of the matter
described in the Basis for Qualified Opinion section of our
report, the accompanying financial performance report
present fairly, in all material respects:

a. the entity information as at 30 June 2024;

b. the financial position of the Entity as at 30 June 2024
and its financial performance and cash flows for the
year then ended; and

c. the service performance for the year ended 30
June 2024 in accordance with the Entity’s service
performance criteria

in accordance with the Public Benefit Entity Standards
International Public Sector Accounting Standards
Not-for-Profit Reduced Disclosure Regime issued by the
New Zealand Accounting Standards Board.

Basis for Qualified Opinion

The Entity’s membership subscription revenue is $7,983,525
on the statement of comprehensive revenue and expenses
as at 30 June 2024. We were unable to obtain sufficient
appropriate audit evidence relating to the subscription
revenue amount for the year ended 30 June 2024, due

to an IT system change that occurred on 31 October

2023. From our audit sample selected a portion of these
occurred through to this date and some of the audit trail
information could not be provided. Consequently, and
when extrapolated across the total balance, we were
unable to determine whether any adjustments to the
membership subscriptions were necessary.

We conducted our audit of the financial statements in
accordance with International Standards on Auditing
(New Zealand) (ISAs (NZ)) and the audit of the service
performance information in accordance with International

o GrantThornton

Standard on Assurance Engagements (New Zealand) (ISAE
(NZ)) 3000 (Revised) issued by the New Zealand Auditing
and Assurance Standards Board. Our responsibilities
under those standards are further described in the
Auditor’s Responsibilities for the Audit of the General
Purpose Financial Report section of our report. We are
independent of the Entity in accordance with Professional
and Ethical Standard 1 International Code of Ethics

for Assurance Practitioners (including International
Independence Standards) (New Zealand) issued by the
New Zealand Auditing and Assurance Standards Board,
and we have fulfilled our other ethical responsibilities

in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our qualified opinion.

Other than in our capacity as auditor we have no
relationship with, or interest in, the Entity. In addition to
this, partners and employees of our firm deal with the
Employers’ and Manufacturers’ Association (Northern)
Incorporated on normal terms within the ordinary course
of trading activities of the business of Employers’ and
Manufacturers’ Association (Northern) Incorporated.

Emphasis of Matter

We draw attention to Note 2 in the financial statements
with respect to the Going Concern assumption. The Entity
incurred a net loss of $2,050,507 during the year ended
30 June 2024 and, as of that date, the entity’s current
liabilities exceeded its total current assets by $9,766,857.
As stated in Note 2, these events or conditions, along with
other matters as set forth in Note 2, indicate a material
uncertainty exists that may cast significant doubt on the
entity’s ability to continue as a going concern. Our opinion
is not modified in respect of this matter.

Responsibilities of Those Charged with Governance for
the General Purpose Financial Report

Those charged with governance are responsible on behalf
of the Entity for:

(a) the preparation and fair presentation of the financial
statements and statement of service performance in
accordance with Public Benefit Entity International
Public Sector Accounting Standards Not-for-Profit
Reduced Disclosure Regime issued by the
New Zealand Accounting Standards Board;

(b) service performance criteria that are suitable in
order to prepare service performance information in
accordance with Public Benefit Entity International
Public Sector Accounting Standards Not-for-Profit
Reduced Disclosure Regime; and

(c) such internal control as those charged with
governance determine is necessary to enable
the preparation of the financial statements and
statement of service performance that are free from
material misstatement, whether due to fraud or error.
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In preparing the general purpose financial report, the disclosures are inadequate, to modify our opinion. Our

Directors on behalf of the Entity are responsible for conclusions are based on the audit evidence obtained
assessing the Entity’s ability to continue as a going up to the date of our auditor’s report. However, future
concern, disclosing, as applicable, matters related to going events or conditions may cause the entity’s to cease to
concern and using the going concern basis of accounting continue as a going concern.

unless those charged with governance either intend to - Evaluate the overall presentation, structure and content
liquidate the Entity or to cease operations, or have no of the financial statements and the service performance
realistic alternative but to do so. information, including the disclosures, and whether

the financial statements and the service performance
information represents the underlying transactions and
events in a manner that achieves fair presentation.

Auditor’s responsibilities for the Audit of the General
Purpose Financial Report

Our objectives are to obtain reasonable assurance about
whether the general purpose financial report as a whole
are free from material misstatement, whether due to fraud
or error, and to issue an auditor’s report that includes

our opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted
in accordance with ISAs (NZ) will always detect a material
misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected

to influence the economic decisions of users taken on the
basis of the general purpose financial report.

Perform procedures to obtain evidence about and
evaluate whether the reported outcomes and outputs,
and quantification of the outputs to the extent
practicable, are relevant, reliable, comparable and
understandable.

We communicate with those charged with governance
regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including
any significant deficiencies in internal control that we
identify during our audit.

Restriction on use of our report

As part of an audit in accordance with ISAs (NZ) and ISAE This report is made solely to the Entity’s shareholders, as
(NZ) 3000 (Revised), we exercise professional judgement a body. Our audit work has been undertaken so that we
and maintain professional scepticism throughout the might state to the Entity’s shareholders, as a body, those
audit. We also: matters which we are required to state to them in an

auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume
responsibility to anyone other than the Entity and its
shareholders, as a body, for our audit work, for this report
or for the opinion we have formed.

- |dentify and assess the risks of material misstatement of
the financial statements and the service performance
information, whether due to fraud or error, design
and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from - %
fraud is higher than for one resulting from error, as fraud gfiy\f Wﬂhﬂ
may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of the entity’s

Grant Thornton

internal control. New Zealand Audit Limited
Obtain an understanding of internal control relevant Auckland, New Zealand

to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the entity’s internal control.

19 November 2024

Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting estimates
and related disclosures made by management.

- Conclude on the appropriateness of the use of the
going concern basis of accounting by those charged
with governance and, based on the audit evidence
obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt
on the entity’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the
related disclosures in the financial statements or, if such
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Statement of Comprehensive Revenue and Expenses

For the year ended 30 June 2024

NOTES 2024 2023
Revenue from Exchange Transactions
Membership Subscriptions 7,983,525 7,880,259
Business Central Income 436,029 396,662
Employment Relations Consultancy, OSH, Legal Services and Publications 5,129,227 3,929,209
Export NZ and Advocacy Income 29,91 150,441
Other Income 3 2,300,743 3,226,554
Rent Received 31,718 341,766
Training and Conferences 3,528,098 3,627,279
Total Revenue from Exchange Transactions 19,719,251 19,552,170
Revenue from Non-Exchange Transactions
Commission and Dividends Received 2,094 1,720
Total Revenue from Non-Exchange Transactions 2,094 1,720
Total Revenue 19,721,345 19,553,890
Expenses
Administration and General Expenses 784,418 498,013
Depreciation 18 642,272 559,785
Amortisation 18 287,940 210,768
Audit Fee 6 46,750 36,400
Business Central Expenses 363,943 321,274
Business NZ Levy 877,200 871,806
Communications, Photocopying and Publishing 126,923 174,937
Contractors’ Expenses 4,194,645 4,618,493
Employment 18 9,367,414 9,796,484
Information Technology Expenses 1,689,533 1,284,904
Members Functions, Promotions and Advertising 1,040,581 523,663
Occupancy 784,228 673,785
Training and Conferences Delivery Expenses 1,305,021 1,650,439
Travelling, Accommodation and Motor Vehicle Expenses 260,984 303,591
Total Expenses 21,771,852 21,524,342
Net (Loss) / Profit from Continuing Operations (2,050,507) (1,970,452)
Finance Costs / (Income)
Interest paid / (received) 2(i) 2(j) (10,919) (16,748)
Interest - Loans 371,131 117,853
Net Finance Costs / (Income) 360,212 101,105
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Statement of Comprehensive Revenue and Expenses
For the year ended 30 June 2024 (contd)

NOTES 2024 2023
Other Revenue / (Expenses)
Equity Accounted Profit / (Loss) from Business New Zealand Incorporated n 74,246 70,173
Equity Accounted Profit / (Loss) from EMA China Limited 19(iii) (32,2006) (1,2006)
(Loss) on Fair Value of Investment Properties 10 (50,000) (200,000)
Net Other (Expenses) (7,960) (131,033)
Net Loss / Surplus for the Year (2,418,679) (2,202,590)
Comprehensive Revenue and Expenses for the Year
Net Loss / Surplus for the Year (2,418,679) (2,202,590)
Other Comprehensive Revenue and Expenses
Movements in Revaluation Reserve 8 (4,007,949) -
Total Other Comprehensive Revenue and Expenses (4,007,949) -
Total Comprehensive Revenue and Expenses for the Year (6,426,628) (2,202,590)

These financial statements are to be read in conjunction with the Notes to the Financial Statements and the Auditor’s Report. EMA Annual Report 2024 23



Statement of Changes in Net Assets / Equity
For the year ended 30 June 2024

ACCUMULATED
REVALUATION REVENUE AND
NOTES RESERVE EXPENSES TOTAL EQUITY
Equity for the year ended 30 June 2024
Opening Balance 5,694,269 19,659,764 25,354,033
Net Surplus for the year (2,418,679) (2,418,679)
Gain / (Loss) on Revaluation of Property, Plant and Equipment 8 (4,007,949) (4,007,949)
Total Equity for the year ended 30 June 2024 1,686,320 17,241,085 18,927,405
ACCUMULATED
REVALUATION REVENUE AND
NOTES RESERVE EXPENSES TOTAL EQUITY
Equity for the year ended 30 June 2023
Opening Balance 5,694,269 21,862,354 27,556,623
Net Surplus for the year (2,202,590) (2,202,590)
Gain / (Loss) on Revaluation of Property, Plant and Equipment 8 - - -
Total Equity for the year ended 30 June 2023 5,694,269 19,659,764 25,354,033
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Statement of Financial Position
As at 30 June 2024

NOTES 2024 2023

EQUITY
Total Equity 18,927,405 25,354,033
ASSETS
Current Assets
Cash and Bank 13 139,043 1,277,734
Receivables from Exchange Transactions 7 2,186,463 2,136,432
Total Current Assets 2,325,506 3,414,166
Non-Current Assets
Investment in Business NZ Incorporated n 884,443 810,197
Investment in EMA China Limited 19(iii) 96,107 128,313
Property, Plant and Equipment 8 23,219,376 28,921,404
Investment Properties 10 2,025,000 2,075,000
Intangibles 9 2,469,336 246,683
Total Non-Current Assets 28,694,262 32,181,597
Total Assets 31,019,768 35,595,763
LIABILITIES
Current Liabilities
Payables 21 2,007,853 2,864,812
Subscriptions and Fees in Advance 4,147,664 3,617,191
GST Payable 515,802 355,455
Annual Leave Accrual 421,044 426,479
Loan Credit Facility 14 5,000,000 2,977,793
Total Current Liabilities 12,092,363 10,241,730
Total Liabilities 12,092,363 10,241,730
Net Assets 18,927,405 25,354,033
For and on behalf of the Board, which authorised
the issue of these Financial Statements:

Colin Birch John Fraser-Mackenzie

President Chief Executive

Date: 19 November 2024 Date: 19 November 2024
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Statement of Cash Flows
For the year ended 30 June 2024

2024 2023
Cash Flows From / (To) Operating Activities
Receipts from Subscriptions and Members’ Services 19,216,995 19,976,763
Receipts of Property Rentals 311,718 341,766
Interest, Commission and Dividends Received (Paid) 13,014 18,122
Payments to Suppliers and Employees (19,878,455) (19,303,146)
Business NZ Levy Paid (877,200) (871,806)
National Subscription Paid to Other Regional Associates (107,201) (109,831)
Net GST, FBT and ACC Levy 10,361 (297,394)
Bank Fees and Interest Paid (409,080) (136,266)
Net Cash (Outflow) from Operating Activities (1,719,848) (381,792)
Cash Flows From / (To) Investing Activities
Receipts from Disposal of Plant, Equipment & IT 17,735 28,094
Disposal of Property, Plant and Equipment 1,051,807 (2,189,654)
EMA China Limited Investment - (80,000)
Purchase of Intangible Assets (2,510,593) (53,284)
Net Cash (Outflow) from Investing Activities (1,441,051) (2,294,844)
Cash Flows From / (To) Financing Activities
Proceeds from/repayment of Term Loan 2,022,208 1,950,000
Net Cash Inflow from Financing Activities 2,022,208 1,950,000
Net Increase/(Decrease) in Cash and Cash Equivalents (1,138,691) (726,636)
Cash and Cash Equivalents at beginning of period 1,277,734 2,004,370
Cash and Cash Equivalents at end of period 139,043 1,277,734
Reconciliation of Net Cash Flows from Operating Activities to Surplus / (Loss)
Surplus / (Loss) (2,418,679) (2,202,590)
Adjustments for:
Bad Debts Provision 90,556 48,619
Depreciation 642,272 559,785
Amortisation 287,940 210,768
(Gain) / Loss on Disposal of Assets (17,735) (28,094)
Loss on Fair Value of Investment Properties 50,000 200,000
EMA China Limited Investment - 40,000
Loss from Investment in EMA China Limited 32,206 1,206
(Gain) / Loss from Investment in Business NZ (74,246) (70,173)
Change in Assets and Liabilities
(Increase) / Decrease In Receivables (148,926) (355,853)
(Increase) / Decrease In Trade and Other Payables (753,389) 264,906
(Increase) / Decrease in MV Loan (100,667) 783,092
(Increase) / Decrease In Income in Advance 530,473 329,535
(Increase) / Decrease In Net GST Payable 160,347 (162,993)
Net Cashflow from Operating Activities (1,719,848) (381,792)
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Statement of Service Performance
As at 30 June 2024

Our vision is to lead an ecosystem of support, advice and training for New Zealand businesses to enable
them and their people to thrive.

Our mission is to inspire and instill belief in the ingenuity and industry of New Zealand business.
As champions of commercial ambition and acumen, we use our insights and expertise to make the connections
that will create the greatest opportunities and growth for a business, its people, and its community.

Our vision and mission are executed through our strategic goals and KPI's detailed below.

STRATEGIC GOALS KPI TARGET FY24 FY23
Legal - Net Promoter Score
(Industry Benchmark 32) e e e
50 Good,
Events - Net Promoter Score 60 Great, 42 50
70 Outstanding.
Member Success
and Engagement
Learning - Net Promoter Score
(Industry Benchmark 27) <0 7 7
Reduction in member churn. 7% 6.09% 6.84%
Policy and Advocacy
Leadership Nationally Number of Member briefings held 32 32 63
that drives change for
our communities
) . NPS 50 Good,
SRl e oG 66 o8
Platforms and services that 70 Outstanding.
are saleable and deliver
value to our communities o of Advice Line E .
% O vice Line Engagements o o o
responded to within 20 seconds @l Ko o
Staff, members, and partners ~80% Good,
X N EMA employee retention for financial year >82% Great, 68% 69%
to be outstanding and love o -
o - >85% Outstanding.
being part of our community
These financial statements are to be read in conjunction with the Notes to the Financial Statements and the Auditor’s Report. EMA Annual Report 2024 27



Notes to the Financial Statements
For the year ended 30 June 2024

1. Reporting Entity

The financial statements of Employers’ and Manufacturers’ Association (Northern) Incorporated (‘the Association’) for the
year ended 30 June 2024 were authorised for issue in accordance with a resolution of the Board on the date stated in the
Statement of Financial Position.

Employers’ and Manufacturers’ Association (Northern) Incorporated is registered in New Zealand under the Incorporated
Societies Act 1908. The financial statements of the Association are a general purpose report, which have been prepared in
accordance with generally accepted accounting practices.

The Association’s primary function is to support its member organisations in growing and developing their business
through Employment Relations advice and consultancy, occupational health and safety and workplace safety advice and
training, skills training and education courses, events and networking opportunities and making submissions on proposed
legislations and organising occasional campaigns to improve the environment in which to do business.

The Association has offices in Auckland, Waikato and the Bay of Plenty representing over 7,400 member organisations to
the north of Taupo.

2. Summary of Significant Accounting Policies

Basis of Preparation Statement of Compliance

The financial statements have been prepared in accordance with New Zealand Generally Accepted Accounting Practice
(NZ GAAP). They comply with the Public Benefit Entity International Public Sector Accounting Standards (“PBE IPSAS”)
and other applicable financial reporting standards as appropriate that have been authorised for use by the External
Reporting Board for Not-For-Profit entities. For the purposes of complying with NZ GAAP, the Association is a public
benefit not-for-profit entity and is eligible to apply Tier 2 Not-For-Profit PBE IPSAS on the basis that it does not have
public accountability and it is not defined as large.

The Board of Directors has elected to report in accordance with Tier 2 Not-For-Profit PBE Accounting Standards and in
doing so has taken advantage of all applicable Reduced Disclosure Regime (“RDR”) disclosure concessions.

Certain prior year amounts have been reclassified for consistency with the current year presentation. These
reclassifications had no effect on the reported results of operations.

Changes in Accounting Policy

All accounting policies remain on a consistent basis with the prior year.

Basis of Measurement

The financial statements are prepared on the historical cost basis, except for investment properties and owner-occupied
land and buildings which have been measured at fair value.

Presentation Currency

These financial statements are presented in New Zealand dollars ($), rounded to the nearest dollar.

Going Concern Assumption

Management is aware of the operating losses and challenges related to the current ratio. However, the Association
has recently completed a significant digital transformation project, designed to reduce costs and improve operational
efficiency. Additionally, various margin improvement initiatives have been implemented to enhance profitability.

The Association’s bank remains supportive of these strategic initiatives and is confident in the Association’s asset base.
Given the successful implementation of these initiatives and ongoing banking support, the Directors believe that the
Association has sufficient resources to continue operations for the foreseeable future. Therefore, the financial statements
have been prepared on a going concern basis.
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Notes to the Financial Statements
For the year ended 30 June 2024 (contd)

Prior Period Adjustment

During the preparation of the financial statements, a prior period adjustment was identified related to the main
subscription billing for the period from July 2024 to June 2025. The adjustment affects both FY24 and FY23 financials.

For FY24, unpaid subscription amounts totaling $2,276,375 were removed from accounts receivable and subscription fees
in advance. For FY23, a total of $2,584,583 was similarly adjusted.

This adjustment is not classified as a change in accounting policy but rather a correction to ensure that the financial
statements accurately reflect the Association’s financial position and performance. The impact of this adjustment has
been reflected in the comparative figures for FY23 and FY24.

Significant Accounting Policies

The accounting policies set out below have been applied consistently to all periods presented in these financial
statements.

(a) Property, Plant and Equipment

All items of property, plant and equipment are measured at cost less accumulated depreciation and impairment losses
except for land and buildings as noted below. Where material parts of an item of property, plant and equipment have
different useful lives, they are accounted for as separate items of property, plant and equipment.

Any gain or loss on disposal of an item of property, plant and equipment (calculated as the difference between the net
proceeds from disposal and the carrying amount of the item) is recognised as surplus or deficit in that Statement of
Comprehensive Revenue and Expenses.

Bradley Unthank (CBRE), an independent valuer made the following valuations of land and buildings owned by Employers
and Manufacturers Association (Northern) Incorporated as at 30 June 2024;

PROPERTY VALUE ($)
145 Khyber Pass Road, Grafton, Auckland 14,350,000
159 Khyber Pass Road, Grafton, Auckland 3,025,000
11 Auburn Street, Grafton, Auckland 4,350,000

Land and Buildings have been accounted for at fair value in line with the above valuations with the movement being
recognised as other comprehensive income taken to the Asset Revaluation Reserve within Equity. The Association will
revalue owner-occupied land and building assets periodically to ensure the fair value recorded within the financial
statements remain up to date. If evidence suggests that the value of the properties change significantly then a revaluation
is performed. This is reviewed every two years for land and building assets. The fair value represents the amount at which
the assets could be exchanged between a knowledgeable willing buyer and a knowledgeable willing seller in an arms’
length transaction at the date of valuation. The fair value estimate is considered a level 3 estimate within the fair value
hierarchy.

Key Assumptions

- Capitalisation Approach and Discounted Cash Flow Approach

- Principal occupancy term is 8 years

- Capitalisation rate: 11 Auburn Street 6.00%, 145 Khyber Pass Road 6.50%
- Terminal yield date of 10 years

- Yield at terminal date of 6.75% (145 Khyber Pass Road only)

- Discount rate of 7.875% (145 Khyber Pass Road only)

Subsequent Costs

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only when
it is probable that the future economic benefits associated with the item will flow to the Association and the cost of the
item can be measured reliably. Ongoing repairs and maintenance is expensed as incurred.

These financial statements are to be read in conjunction with the Notes to the Financial Statements and the Auditor’s Report. EMA Annual Report 2024 29



Notes to the Financial Statements
For the year ended 30 June 2024 (contd)

Depreciation

Depreciation is charged based on an asset estimated useful life. The Board deems that these rates are a suitable proxy for
estimating the depreciation and therefore the useful lives of assets. Land is not depreciated. The estimated useful lives
and depreciation rates are:

ASSET USEFUL LIFE RATE AND METHOD
Buildings 100 years 1% SL
Property Improvements 2-20 years 8-50% DV
Furniture and Equipment 2-13 years 10-67% DV and 21% SL
Computer Hardware 3 years 25-67% DV
Motor Vehicles 5years 30% DV and 21% SL

Freehold land is not depreciated and Work in Progress is only depreciated when it is ready for use and transferred into an
asset category.

Depreciation methods, useful lives and residual values are reviewed at each reporting date and adjusted if appropriate.
Property improvements are classified as assets made to buildings held which cannot be easily added or disposed of.

Furniture and equipment are classified as assets which are easily added or disposed of such as plant, office equipment,
partitions, classrooms, telephone equipment and furniture and fittings.

(b) Intangible Assets

Software

The cost of acquiring an intangible asset is amortised over the period of its useful life from the date of purchase. All
intangible assets are carried at cost less accumulated amortisation and accumulated impairment losses. These assets have
been defined as having a finite life and are amortised over the period of their useful life using the following rates:

Software and development costs 2-3 years 36-50% DV

Significant costs associated with software have a benefit or relationship to more than one accounting period and are
deferred and amortised over the periods of their expected benefit.

(c) Financial Assets and Financial Liabilities

Financial assets and financial liabilities are recognised when the Association becomes a party to the contractual provisions
of the financial instrument.

The Association derecognises a financial asset when the contractual rights to the cash flows from the asset expire, or it
transfers the rights to receive the contractual cash flows in a transaction in which substantially all the risks and rewards of
ownership of the financial asset are transferred. Any interest in transferred financial asset that is created or retained by
the Association is recognised as a separate asset or liability.

The Association derecognises a financial liability when its contractual obligations are discharged, cancelled, or expire.

The Association also derecognises financial assets and financial liabilities when there have been significant changes to
the terms and/or the amount of contractual payments to be received/paid.

Financial assets and liabilities are offset and the net amount presented in the Statement of Financial Position when,
and only when, the Association has a legal right to offset the amounts and intends either to settle on a net basis or to
realise the asset and settle the liability simultaneously.

Financial assets are cash and cash equivalents and trade and other receivables. Financial liabilities consist of payables,
leave accrual and the bank loan. All financial instruments are measured at amortised cost using the effective interest
method. The amortised cost is reduced by impairment losses. Interest income and impairment (financial assets) and
interest expense (financial liabilities) are recognised in surplus or deficit.
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Notes to the Financial Statements
For the year ended 30 June 2024 (contd)

(d) Impairment of Financial Assets

A financial asset not subsequently measured at fair value through surplus or deficit is assessed at each reporting date

to determine whether there is objective evidence that it is impaired. A financial asset is impaired if there is objective
evidence of impairment as a result of one or more events that occurred after the initial recognition of the asset, and that
the loss event(s) had an impact on the estimated future cash flows of that asset that can be received. Objective evidence
that financial assets are impaired includes default or delinquency by adverse changes in the payment status of borrowers
or issuers, economic conditions that correlate with defaults or the disappearance of an active market for a security.

In addition, for an equity security classified as an available-for-sale financial asset, a significant or prolonged decline in its
fair value below its cost is objective evidence of impairment.

Refer to Note 4 for Financial Risk Management Objectives and Policies

(e) Receivables from Exchange Transactions

Receivables from exchange transactions are measured at their cost less impairment losses. Receivables from exchange
transactions are non-interest bearing and are generally on 30-60 day terms. A provision for impairment loss is
recognised when there is objective evidence that an individual receivable is impaired.

(f) Impairment
The carrying amounts of the Association’s assets other than inventories are reviewed at each balance date to

determine whether there is any objective evidence of impairment. If any such indication exists, the asset’s recoverable
amount is estimated.

An impairment loss is recognised whenever the carrying amount of an asset exceeds its recoverable amount.
Impairment losses directly reduce the carrying amount of assets and are recognised in the Statement of Comprehensive
Revenue and Expenses.

Estimated recoverable amount of investments and receivables carried at amortised cost is calculated as the present
value of estimated future cash flows, discounted at their original effective interest rate. Receivables with a short duration
are not discounted.

Estimated recoverable amount of other assets is the greater of their fair value less costs to sell and value in use. Value in
use is determined by estimating future cash flows from the use and ultimate disposal of the asset and discounting these
to their present value using a pre-tax discount rate that reflects current market rates and the risks specific to the asset.
For an asset that does not generate largely independent cash inflows, the recoverable amount is determined for the
cash-generating unit to which the asset belongs.

(g) Payables

These amounts represent liabilities for goods and services, provided to the Association prior to the end of the period,
which are unpaid. The amounts are unsecured and are usually paid within 30 days of recognition. The carrying value of is
assumed to approximate their fair value.

(h) Revenue Recognition

Revenue is recognised and measured at the fair value of the consideration received or receivable to the extent it
is probable that the economic benefits will flow to the Association and the revenue can be reliably measured. The
following specific recognition criteria must also be met before revenue is recognised:

Revenue from exchange transactions

Membership Subscriptions Income

Income is recognised in the year it relates to. Subscriptions are billed on an annual basis. Any portion of the income
relating to a period outside of the financial year is treated as unearned income and transferred to the Subscriptions in
Advance account in the Statement of Financial Position.

Training and Conference Income

Training courses, conferences and events are generally billed in advance. All billings are posted to unearned revenue as
Fees in Advance in the Statement of Financial Position when cash is received and are recognised as revenue only at the
time that the courses or conferences take place.

These financial statements do not include the value associated with bookings that have been made but no payment has
been received.
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Advertising and Sponsorship Income

Advertising and sponsorship income is generally billed in the month of activity. Where income is billed in advance, it
is posted to the unearned sponsorship account in the Statement of Financial Position and is only recognised when the
activity takes place.

Rental Income

Rental income from investment properties is accounted for on a straight-line basis over the lease term. Contingent rental
income is recognised as income in the periods in which it is earned. Lease incentives granted are recognised as an integral
part of the total rental income.

Contract Revenue

The Association has been contracted to deliver part of the Industry 4.0 Manufacturing Programme and Activate Tamaki
Makaurau Programme. These contracts are considered to be exchange revenue as the Association are committed to
provide a service with consideration being received for the provision of this service. Furthermore, the Association had
been contracted to provide service for flood-impacted small businesses in Auckland. The consideration received under
these contracts are initially recognised as a liability. Revenue is recognised as the Association provides the service. The
Association has an obligation to return any unspent funds.

Employment Relations Consultancy, OSH, Legal Services and Publications; Export NZ and Advocacy and Business
Central Income

Employment Relations Consultancy, Occupational Safety and Health, Legal Services and Publications, Export NZ and
Advocacy and Business Central Income is recognised on an entitlement to bill method. Revenue relates to services
rendered under normal commercial arrangements.

Revenue from non-exchange revenue

Non-exchange transactions are those where the Association receives an inflow of resources (i.e. cash and other tangible
or intangible items), but provides no (or nominal) direct consideration in return.

(j) Finance Income and Expenses

Finance income comprises interest income, dividend income, and changes in the fair value of financial assets at fair value
through the Statement of Comprehensive Revenue and Expenses. Interest income is recognised as it accrues, using the
effective interest method. Dividend income is recognised on the date that the Association’s right to receive payment is
established, which in the case of quoted securities is the “ex-dividend” date.

Finance expenses comprise interest expense on borrowings, changes in the fair value of financial assets at fair value
through the Statement of Comprehensive Revenue and Expenses, and impairment losses recognised on financial assets
(except for trade receivables). All borrowing costs are recognised as profit or loss using the effective interest method.

(k) Income Tax

Current tax assets and liabilities for the current and prior periods are measured at the amount expected to be recovered
from or paid to the taxation authorities based on the current period’s taxable income. The tax rates and tax laws used to
compute the amount are those that are enacted or substantively enacted by the reporting date.

Deferred income tax is provided on all temporary differences as at the Statement of Financial Position date between the
tax bases of assets and liabilities and their carrying amounts for financial reporting purposes.

Deferred income tax liabilities are recognised for all taxable temporary differences except:

- when the deferred income tax liability arises from the initial recognition of goodwill or of an asset or liability in a
transaction that is not a business combination and that, at the time of the transaction affects neither the accounting
profit not taxable profits or loss; or

- when the taxable temporary difference is associated with investments in subsidiaries, associates or interest in joint
ventures, and the timing of the reversal of the temporary difference can be controlled and it is probable that the
temporary difference will not reverse in the foreseeable future.

Deferred income tax assets are not recognised as the organisation does not foresee utilisation and benefit in the
near future.
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() Goods and Services Tax (GST)

With the exception of trade payables and receivables, all items are stated exclusive of GST.

(m) Investments in Associates and Joint Ventures

The Association’s investment in Business New Zealand and EMA China Limited (joint venture) is accounted for using the
equity method of accounting in the financial statements. Associates are entities over which the Association has significant
influence and that are neither subsidiaries nor joint ventures. The Association generally deems it has significant influence
if it has over 20% of the voting rights.

Under the equity method, investments in associates and joint ventures are carried in the Statement of Financial Position
at cost plus post-acquisition changes in the Association’s share of net assets of the associates or joint ventures.

The Association’s share of its associates’ and joint ventures’ post-acquisition profits or losses is recognised in

the Statement of Comprehensive Revenue and Expenses, and its share of post-acquisition movements in other
comprehensive income is recognised in other comprehensive income. The cumulative post-acquisition movements are
adjusted against the carrying amount of the investment.

When the Association’s share of losses in an associate or joint venture equals or exceeds its interest in the associate,
including any unsecured long-term receivables and loans, the Association does not recognise further losses, unless it has
incurred obligations or made payments on behalf of the associate.

The reporting dates of Business New Zealand and the Association are identical and the associates’ accounting policies
conform to those used by the Association for like transactions and events in similar circumstances.

(n) Investment Properties

Investment properties are measured initially at cost, including transaction costs. Subsequent to initial recognition,
investment properties are stated at fair value, which is based on active market prices, adjusted if necessary, for any
difference in the nature, location or condition of the specific asset at the Statement of Financial Position date. Gains or
losses arising from changes in the fair values of investment properties are recognised in the Statement of Comprehensive
Revenue and Expenses in the year in which they arise.

Investment properties are derecognised either when they have been disposed of or when the investment property is
permanently withdrawn from use and no future economic benefit is expected from its disposal. Any gains or losses on
the retirement or disposal of an investment property are recognised in the Statement of Comprehensive Revenue and
Expenses in the year of retirement or disposal.

(o) Leases

The determination of whether an arrangement is or contains a lease is based on the substance of the arrangement and
requires an assessment of whether the fulfilment of the arrangement is dependent on the use of a specific asset or assets
and the arrangement conveys a right to use the asset.

(i) Association as a lessor

Leases in which the Association retains substantially all the risks and benefits of ownership of the leased asset are
classified as operating leases. Initial direct costs incurred in negotiating an operating lease are added to the carrying
amount of the leased asset and recognised as an expense over the lease term on the same basis as rental income. Leases
in which the Association transfers substantially all the risks and benefits of ownership of the leased asset are classified as
finance leases.

(ii) Association as a lessee

Leases in which a significant portion of the risks and rewards of ownership are retained by the lessor are classified as
operating leases. Payments made under operating leases are charged to the Statement of Comprehensive Revenue and
Expenses on a straight-line basis over the period of the lease. Leases in which a significant portion of the risks and rewards
of ownership are transferred to the Association are classified as finance leases.

(p) Employee Leave Benefits

Wages, salaries, and annual leave:

Liabilities for wages and salaries, including non-monetary benefits and annual leave expected to be settled within
12 months of the reporting date are recognised in respect of employees’ services up to the reporting date. Expenses for
non-accumulating sick leave are recognised when the leave is taken and are measured at the rates paid or payable.
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3. Other Income

2024 2023
Contract Revenue 1,627,477 2,649,185
Other Miscellaneous Income 673,266 577,369
Total Other Income 2,300,743 3,226,554

4. Financial Risk Management Objectives and Policies

The Association’s principal financial instruments comprise of receivables, payables, and cash and short-term deposits.

The Association’s risk management objectives are to ensure medium term cash flows and costs can be met, to provide a
strong Statement of Financial Position so that member needs can be serviced and to avoid undue financial risks.

The Association achieves its risk management objectives through its risk management policies. These are to set
subscriptions at a level that will cover operational costs, monitoring the financial status of counterparties and regularly
monitoring business cash flows.

Risk Exposure and Responses

Interest Rate Risk

The Association’s exposure to market interest rates relates primarily to the Association’s cash and cash equivalents.

FINANCIAL ASSETS / FINANCIAL LIABILITIES 2024 2023
Cash and cash equivalents 139,043 1,277,734
Loan credit facility (5,000,000) (2,977,793)
Net exposure (4,860,957) (1,700,059)

2024 2023
+1% (100 basis points) (48,610) (17,001)
-1% (100 basis points) 48,610 17,001

The movements show the estimated impact of interest rate movements on cash and interest bearing loans.

The effect of the rate movement would increase or decrease the interest income / expense recorded in the Statement of
Comprehensive Income and Expenses each year.

Foreign Currency Risk

The Association does not operate outside of New Zealand and therefore is not affected by movements in foreign
currency exchange rates.
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Credit Risk

Credit risk arises from the financial assets of the Association, which comprise cash and cash equivalents, trade and
other receivables. The Association’s exposure to credit risk arises from potential default of the counter party, with a
maximum exposure equal to the carrying amount of these instruments. Exposure at balance date is addressed in each
applicable note.

The Association does not hold any credit derivatives to offset its credit exposure.

The Association trades only with recognised, creditworthy third parties, and as such collateral is not requested nor is it the
Association’s policy to securitise its trade and other receivables.

In addition, receivable balances are monitored on an ongoing basis with the result that the Association’s exposure to bad
debt is not significant.

There are no significant concentrations of credit risk within the Association and financial instruments are spread amongst
a number of financial institutions to minimise the risk of default of counterparties.

Liquidity Risk
Liquidity risk arises from the financial liabilities of the Association and the Association’s subsequent ability to meet their
obligations to repay their financial liabilities as and when they fall due.

The Association’s policy is to hold sufficient cash to cover obligations as they arise. The Association holds a pre-
approved bank loan as at the year-end date with a facility of up to $8 million over the property at 145 Khyber Pass Road,
Newmarket, Auckland with a current limit in place of $5 million.

5. Significant Accounting Judgements, Estimates and Assumptions

The preparation of the financial statements requires management to make judgements, estimates and assumptions

that affect the reported amounts in the financial statements. Management continually evaluates its judgements and
estimates in relation to assets, liabilities, contingent liabilities, revenue, and expenses. Management bases its judgements
and estimates on historical experience and other various factors it believes to be reasonable under the circumstances,
the result of which forms the basis of the carrying values of assets and liabilities that are not readily apparent from other
sources. Actual results may differ from these estimates under different assumptions and conditions.

Management has identified the following critical accounting policies for which significant judgements, estimates and
assumptions are made. Actual results may differ from these estimates under different assumptions and conditions and
may materially affect financial results or the financial position reported in future periods.

Further details of the nature of these assumptions and conditions may be found in the relevant notes to the financial
statements.

(i) Significant Accounting Judgements

Impairment of Non-Financial Assets

The Association assesses impairment of all assets at each reporting date by evaluating conditions specific to the
Association and to the particular asset that may lead to impairment. If an impairment trigger exists, the recoverable
amount of the asset is determined. A loss on valuation was recognised on owner-occupied buildings and land assets in
the prior year.

Investment in Associates and Joint Ventures

The Association applies the equity method of accounting for its investment in Business New Zealand Incorporated and
EMA China Limited. Management considers that the Association has significant influence over the investment entity and
therefore this method of accounting is appropriate.
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(i) Significant Accounting Estimates and Assumptions

Valuation of Investment Properties and Owner-Occupied Buildings

The Association has entered into commercial property leases on its investment property portfolio. The fair value of these
properties is determined by an appropriately qualified independent valuer by reference to an active market.

The Association has valuations undertaken in relation to Land and Buildings held as Property Plant and Equipment. The
fair value of these properties is determined considering valuations prepared by an appropriately qualified independent
valuer by reference to an active market.

The Association continues to review evidence to ensure revaluations are performed when required. If evidence suggests
that the value of the properties change significantly then a revaluation is performed. This is reviewed every two years for
owner-occupied buildings and every year for investment properties.

Estimation of Useful Lives of Assets

The estimation of useful lives of assets has been based on historical experience as well as manufacturers’ warranties (for
plant and equipment), lease terms (for leased equipment) and turnover policies (for motor vehicles). In addition, the
condition of the assets is assessed at least once per year and considered against the remaining useful life.

6. Remuneration of Auditors

2024 2023

Audit Fee 46,750 36,400
Total Remuneration of Auditors 46,750 36,400
The auditor of the Association for 2024 is Grant Thornton New Zealand Audit Limited
(2023: Grant Thornton New Zealand Audit Limited).
7. Receivables

2024 2023
Receivables from Exchange Transactions 2,781,593 2,342,452
Provision for Bad Debts (595,130) (206,020)
Total Receivables 2,186,463 2,136,432

Receivables past due but not considered impaired are $242,674 (2023: $412,143). The Association has been in direct
contact with the relevant debtors and is satisfied that the amount is recoverable.
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8. Property, Plant and Equipment

Year ended 30 June 2024
Freehold Freehold Building Furniture and Computer Motor Work in
Land Buildings Improvement Equipment Hardware Vehicles Progress Total
$ $ $ $ $ $ $ $
Net book value at 1July 2023 7,077,513 18,862,073 643,450 333,263 104,388 765,601 1,135,117 28,921,405
Additions - 22,656 23,525 18,250 1,255,776 1,320,207
Loss on Revaluation (1,624,566) (2,383,383) (4,007,949)
Asset/ WIP Transfers (2,365,057) (2,365,057)
Disposal - Cost - (13,265) (6,594) (36,083) (55,942)
Disposal - Accumulated - 10,896 5,768 32,321 48,985
Depreciation
Depreciation charge = (206,637) (73,756) (78,287) (52,224) (231,368) (642,272)
for the year
Net book value at 5,452,947 16,272,053 592,350 276,132 51,338 548,721 25,836 23,219,377
30 June 2024
Freehold Freehold Building Furniture and Computer Motor Work in
Land Buildings Improvement Equipment Hardware Vehicles Progress Total
$ $ $ $ $ $ $ $

Cost / Valuation 5,452,947 17,902,040 1,432,522 1,640,147 482,088 907,181 25,836 27,842,761
Accumulated depreciation - (1,629,987) (840,172) (1,364,015) (430,750) (358,460) - (4,623,384)
Net carrying amount 5,452,947 16,272,053 592,350 276,132 51,338 548,721 25,836 23,219,377

The Association revalued the land and buildings effective 30 June 2024. The Association revalues these properties every
two years in line with the policy of the Board. The Association believes the revaluation better reflects the non-financial

assets of the Association.

Refer to accounting policy note (a) for key assumptions utilised by the valuers in the valuation completed on the

30 June 2024.
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Year ended 30 June 2023
Freehold Freehold Building  Furniture and Computer Motor Work in
Land Buildings Improvement Equipment Hardware Vehicles Progress Total
$ $ $ $ $ $ $ $
Net book value 7,077,513 19,068,725 639,518 373,231 32,684 22,399 77,465 27,291,535
at 1July 2022
Additions - 91,042 49,816 156,644 850,250 1,057,651 2,205,403
Disposal - Cost = (22,716) (88.,714) (217,282) (328,712)
Disposal - - 16,667 85,798 210,498 312,963

Accumulated
Depreciation

Depreciation charge - (206,651) (81,061) (89.,785) (82,024) (100,264) (559,785)
for the year

Net book value 7,077,513 18,862,074 643,450 333,262 104,388 765,601 1,135,116 28,921,404
at 30 June 2023
Freehold Building  Furniture and Computer Motor Work in
Freehold Land Buildings Improvement Equipment Hardware Vehicles Progress Total
$ $ $ $ $ $ $ $

Cost / Valuation 7,077,513 20,285,423 1,409,865 1,629,887 488,682 925,015 1,135,116 32,951,501
Accumulated - (1,423,349) (766,415) (1,296,625) (384,294) (159,414) - (4,030,097)
depreciation
Net carrying 7,077,513 18,862,074 643,450 333,262 104,388 765,601 1,135,116 28,921,404
amount

9. Intangible Assets — Software

2024 2023
Carrying Amount
Opening Balance 246,683 404,167
Additions 2,510,593 53,284
Amortisation Charge (287,940) (210,768)
Closing Balance 2,469,336 246,683
Reconciliation
Cost 3,779,815 1,269,222
Accumulated Amortisation — Software (1,310,479) (1,022,539)
Net Balance 2,469,336 246,683
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10. Investment Properties

INVESTMENT PROPERTIES 2024 2023
Opening Balance 2,075,000 2,275,000
Gain / (Loss) from Fair Value Adjustments (50,000) (200,000)
Total Investment Properties 2,025,000 2,075,000

The Association revalued the investment property effective 30 June 2024. The Association revalues these properties
every year in line with the policy of the Board. The Association believes the revaluation better reflects the non-financial
assets of the Association.

Refer to accounting policy note (a) for key assumptions utilised by the valuers in the valuation completed on the
30 June 2024.

The following table outlines the valuation impact of changes to assumptions, keeping all other valuation inputs constant:

SENSITIVITY VALUATION IMPACT
Capitalisation Rate 0.25% increase $75,000 decrease
0.25% decrease $75,000 increase

The fair value represents the amount at which the assets could be exchanged between a knowledgeable willing buyer and
a knowledgeable willing seller in an arms’ length transaction at the date of valuation. The fair value estimate is considered
a level 3 estimate within the fair value hierarchy.

Key Assumptions

- Capitalisation Approach and Land Value Approach (2023: Land Value Approach and Capitalisation Approach)
- Capitalisation Rate of 7.25% (2023: 7.00%)

- Value per square metre of $4,250 (2023: $4,500)

- Weighted average lease term of 0.50 years (2023: 0.56 years)
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11. Investment in Business NZ Incorporated (Associate)

(a) Movements in the carrying amount of the Association’s investment in Associates

2024 2023
Share of Profit / (Loss) after Income Tax 6,588 70,173
Share of Profit / (Loss) adjusted for prior year 67,658 -
Closing Balance 74,246 70,173
EXTRACT FROM ASSOCIATION’S STATEMENT OF FINANCIAL POSITION
Assets
Current Assets 10,551,876 11,319,700
Non-Current Assets 923,528 389,744
Total Assets 11,475,404 11,709,444
Liabilities
Current Liabilities 9,761,367 10,124,003
Total Liabilities 9,761,367 10,124,003
Net Assets 1,714,037 1,585,441
Share of Associates’ Net Assets 884,443 810,197
Extract from the associates’ Statement of Comprehensive Income
Revenue 10,934,202 11,142,699
Net Profit/(Loss) 12,768 135,995

The principal place of business is located at 157 Lambton Quay, Wellington. The proportion of ownership interest or
participating share held by the Association is 51.6%.

The Association does not have control over Business NZ Incorporated as it is one of four founding members and has 1 of
its board members and its Chief Executive appointed to the Business NZ's 9 member Board. Accordingly, Business NZ is
considered an Associate.
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12. Income Tax Expense

2024 2023
Net Profit / (Loss) Before Tax
Net Profit / (Loss) Before Tax (2,418,679) (2,202,590)
Taxable Income / (Loss) (2,418,679) (2,202,590)
At statutory income tax rate of 28%
Tax Payable / (Refundable) at 28% (677,230) (616,725)
Income Tax Expense (677,230) (616,725)
ADDITIONS TO TAXABLE PROFIT
Depreciation claimed on Building 15,630 15,630
Non-taxable activities 1,132,003 664,648
Tax losses not recognised/(utilised) 563,879 840,528
Other - -
Total Additions to Taxable Profit 1,711,512 1,520,806
DEDUCTIONS FROM TAXABLE PROFIT 2024 2023
Non-taxable activities
Other apportioned expenses 1,086,644 956,203
Total Deductions from Taxable Profit 1,086,644 956,203
INCOME TAX EXPENSE
Recognised deferred tax assets and liabilities
Deferred tax liability / (asset)
Provision for doubtful debts (91,129) (36,935)
Provisions for Employee Entitlements (including ACC) 32,899 885
Fair-valued investment properties
Deferred tax liability / (asset) relating to timing differences (58,230) (36,050)
Future income tax benefit on losses (58,230) 36,050
Net deferred tax liability / (asset)
Total Losses to Carry Forward (10,757,974) (8,894,787)

Deferred tax is not recognised on unused losses as the organisation does not foresee utilisation and benefit in the
near future.
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13. Cash and Bank

2024 2023
Cash and Cash Equivalents
ANZ Bank New Zealand 116,383 1,255,650
ASB Bank Limited - Call 19,867 19,339
Westpac New Zealand Limited 2,793 2,745
Total Cash and Cash Equivalents 139,043 1,277,734
Cash and Cash Equivalents in the Statement of Financial Position comprise cash at bank and in hand and short-term
deposits with an original maturity of three months or less that are readily convertible to known amounts of cash and
which are subject to an insignificant risk of changes in values.
14. Current Liabilities

2024 2023
ANZ Bank Loan 5,000,000 2,977,793
Total Current Liabilities 5,000,000 2,977,793

Repayment Terms: Rolling Credit Facility loan with a limit of $5,000,000.

Effective Rate: Cost of funds +0.20% p.a.

Security: Secured over the property at 145 Khyber Pass Road, Newmarket, Auckland.

- Credit card facility up to $100,000 (unused)

- Registered first ranking General Security over all present and after-acquired property of EMA

- There is also a security interest over all present and future assets and undertakings (including goodwill) of the borrower.

- Registered first ranking mortgage over 159-175 Khyber Pass Road, Auckland

15. Commitments for Expenditure

2024 2023
Operating Lease Commitments
Not later than one year 179,788 169,268
Later than one year but not later than 5 years 64,000 337,945
Total Operating Lease Commitments 243,788 507,213
2024 2023
Finance Lease Commitments
Not later than one year 167,905 167,905
Later than one year but not later than 5 years 605,291 504,674
Total Operating Lease Commitments 773,196 672,579

(i) Non-cancellable operating leases comprised rental premises leases
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16. Contingent Liabilities

The Association has no contingent liabilities as at 30 June 2024. (2023: contingent liabilities Nil.)

17. KeyManagementPersonnel

2024 2023
Number of key management personnel (FTE) 7 8
Compensation for Key Management Personnel
Short-term employee benefits 1,531,486 1,665,685
Total Compensation for Key Management Personnel 1,531,486 1,665,685
As at 30 June 2024 $0 bonuses were accrued (2023: $0).
The accrued bonus payments are included in the employee benefits disclosed above.
18. Expenses

2024 2023
Direct operating expense related to investment properties 83,670 62,067
Interest on loans and overdrafts 371,131 117,853

Depreciation, revaluation gain / loss and amortisation included in the Statement of Comprehensive Income and Expenses

Depreciation 642,272 559,785
Revaluation (gain) / loss 50,000 200,000
Amortisation of Intangibles 287,940 210,768
Total 980,212 970,553
Minimum lease payments - operating lease 179,788 175,925

Employee benefit expense

Wages and salaries 8,929,085 9,257,504
Other employee benefits expense 438,329 538,980
Total employee benefit expense 9,367,414 9,796,484
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19. Related Party Transactions

Details relating to key management personnel, including remuneration paid, are included in note 17. This includes
payment made to family members (employed at arms-length as staff), wages total $13,074.

All Board members and some of their Associated companies are members of the Association. Transactions with entities
related through common ownership / directorship to EMA Board members include subscriptions, training income,

and courses related costs. The following table outlines transactions with entities related to EMA board members in the
current year:

2024 2023
Activity during the year
Subscription Income 7,753 26,332
Courses and sponsorship Income 6,323 48,295
Course related costs (44,495) (137,429)
Consultancy, carpark, meeting room hire, catering 16,878 25,659
Balances outstanding at year end: 2024 2023
Receivables 6,348 37,958
Payables 44,250 51,129

Sales to and purchases from related parties are made in arm’s length transactions both at normal market prices and on
normal commercial terms.

Outstanding balances at year-end are unsecured, interest-free and settlement occurs in cash.

(a) Transactions with Related Parties

(i) Business New Zealand Incorporated (Business NZ)
The Association is one of four founding members and has 1 of its board members and its Chief Executive appointed to the
Business NZ's 9 member Board. Accordingly, Business NZ is considered an Associate.

The Association pays an annual levy to Business NZ and the sum for this year are fully disclosed in the Statement of
Comprehensive Revenue and Expenses.

(i) EMA China Limited (Limited Liability Joint Venture)

On 1 December 2021, the Association entered a Limited Liability Joint Venture. The General Partner is China Business
Centre LP Limited, with the Limited Partners being the EMA, Shuo Cui (Frank Cui), and Li Xu. The EMA holds 50% voting
rights and other 50% is owned by Shuo Cui (Frank Cui), who is the member of EMA Board and the Director of Sure
Capital. The Association made a loss $32,206 from EMA China Limited as at 30 June 2024.

There were no contingent liabilities relating to interests in EMA China Limited to which EMA was jointly and/or severally
liable (2023: nil).

There were no contingent assets relating to interests in EMA China Limited to which the Group would benefit either
jointly and / or severally (2023: nil).

Movements in the carrying amount of the Association’s investment in Joint Venture

2024 2023
Share of Profit / (Loss) after Income Tax (32,2006) (1,206)
Closing Balance (32,2006) (1,206)
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Notes to the Financial Statements
For the year ended 30 June 2024 (contd)

20. Categories of Financial Assets and Financial Liabilities

2024 2023
Assets
Cash and Cash Equivalents 139,043 1,277,734
Total Cash and Cash Equivalents 139,043 1,277,734
Loans and Receivables
Receivables from Exchange Transactions 2,781,593 2,342,452
Total Loans and Receivables 2,781,593 2,342,452
Total Assets 2,920,636 3,620,186
Liabilities
Annual Leave Accrual 421,044 426,479
Payables 1,258,843 2,042,367
ANZ Bank Loan 5,000,000 2,977,793
Total Liabilities at amortised cost 6,679,887 5,446,639
21. Payables

2024 2023
Accounts Payable 1,258,843 2,042,367
Other Accruals 749,010 822,445
Total Payables 2,007,853 2,864,812

22. Events Occurring After Balance Date

No significant events have occurred subsequent to balance date.

These financial statements are to be read in conjunction with the Notes to the Financial Statements and the Auditor’s Report.
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