Managing Safely -Essentials for Managers Half Day

Purpose:

Who is this
workshop suitable
for?

Topics include:

Afterwards you will
be able to...

Managers in all areas of Health NZ have responsibilities under the HSAW 2015
to have the knowledge and skill required to manage safe practices and
respond to any concern regarding safety they identify or receive report of
from HSR or worker, including patients, or the general public.

Learn about how you can make a safer and healthier workplace and engage
with your team.

Managers, Charge Nurses, Nurse Educator, anyone who is in a leadership
position with responsibility for health and safety in their work area.

= Your health and safety responsibilities and accountabilities as a manager.

= The three pillars of effective health and safety; safety leadership, worker
engagement and risk management.

=  How to assess the potential risk of harm.

=  How to complete an incident investigation.

= Working with your HSR to support a positive safety culture.

= Understand your responsibility as an officer under the HSAW 2015

=  Undertake good practice of hazard identification and risk assessment.

= Carry out a simple incident investigation.

= Proactively engage your team in conversations raising awareness and
standards of safe practice.
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