Health and Safety Committee — Meetings that Matter 1 Day

Purpose:

Who is this
workshop suitable
for?

Topics include:

NZQA Unit
Standards available

To have knowledge, skills, and confidence to participate, contribute and
influence effectively within your H&S Committee whilst being considerate of
all stakeholders.

This workshop is relevant for Committee members including senior leaders,
managers and HSR who sit on this committee.

Big Picture: role of the Health & Safety Committee for Health NZ

=  Must Know: legal and administrative functions of all health and safety
committees and relationship to leading safety practices for this
committee.

= What good looks like: H&S meeting best practices including what
committees are needed and where they reside within Health NZ.

= Who: roles and responsibilities of the H&S committee members
(governance and local committees)

=  Measures: setting KPIs, terms of reference, expectations etc

=  How: tools, processes, templates, rules, and structure of H&S committees

= Meeting Practices: agendas, chairing, timing, minutes, reports, and
recommendations

= Critical skills: listening, questioning, navigating conflict, keeping on track,
minute writing.

=  Planning for Success: Questions, next steps, committee charter

US 30433 — Describe the role and function of a H & S committee in a NZ workplace
(Optional to complete after the workshop on request by learner
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