Communication & Influencing Skills 1 Day

Purpose:
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This workshop will help develop your confidence, communication skills and
increase your ability to influence to positively impact H&S practice within your
organisation.

Health and Safety Representative, Managers, Clinical Leads or anyone
wanting to improve communication and influence.

Communication
e What good communication looks like and what can go wrong?
e Barriers what gets in the way of good communication
e How to appeal and connect to different communication styles?
e  Power of body language, words we say, tone and perspectives.

Influencing Skills
e The importance of building positive relationships across Health NZ
e Influence continuum: Balance of People and Technical skills
e  Skills to engage others by building trust and credibility.

Communication
e  Communication models: the flow of information within organisations
e Communication 7 success factors
Inspire change through storytelling and connecting with people.
Courageous conversations
Keeping emotions in check when navigating difficult people or
situations
e The art of questioning and listening
e Practical scenarios including:

1. How to have conversations that you might put off, avoid, or
spend time worrying about.

2. How to drive engaging conversation, meetings

3.  Written communication e.g., emails that present bottom line up
front, get to the point, stay on track and achieve action.

Use the principles of effective communication and influencing skills to
relate, connect and inspire others.

= Recognise your communication preference and dial up or down to adapt
when needed.

= Grow your influence and engagement skills and be a trusted resource

= Be a confident effective communicator.
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